Friends of Onondaga Free Library
Minutes of the Meeting of the Board of Directors
Date: August5, 2026
PRESENT:

Directors:  Lore DePalo, Chris Geyer, Sheila Graudons, Barbara Leigh, Pamela McLaughlin,
Susan Parry, Mary Beth Roach, Mary Taylor and Donna Zeolla

Staff: Susan Morgan
Members: Megan Root
Absent: George Bain, Cara Kirkby and Naomi Kissel-Johns

Mary Beth R. has asked to step down as a director. She will continue to write the newsletter, decorate
the Friends’ Corner, supply the little free library and do all the things behind the scenes that she
currently does to make our organization run smoothly. She will move to a non-voting director.

The minutes from June were read online and a motion to accept them was made by Donna Z.,
seconded by Barb L. and approved. There was no quorum in July but those notes will be placed in the
binder with the minutes.

DIRECTOR’S REPORT: Susan M.
We have had a great summer. Programming wraps up next week.

Last week we had our staff appreciation luncheon catered by Byrne Dairy (highly recommend them).
Thanks for funding this and the summer reading program.

The AED is up and running. It is upstairs on the wall between Susan’s and Scott’s offices. Doctor
Fullagar will begin training the staff shortly.

Requests:
Scott Lipkowitz will have some tech requests in October.

Some programming requests: Dennis Heaphy on the Stature of Liberty - $150.00
Syracuse Paranormal - $150.00

Music with Donna B - $180.00

These will all take place in the fall. A motion to send $480.00 for October presenters was made by
Sheila G., seconded by Donna Z. and approved.



We would like an additional $2000.00 for e-books. Many patrons utilize the library for their e-books.

There are very long waits on Libby for more popular books. Hoopla charges the library per download
for books. Some regional libraries have stopped using Hoopla due to budget issues. A motion to fund
the request for $2000.00 for e-books was made by Pam M., seconded by Sheila G. and approved

TREASURER’S REPORT: George B. via email

Here are Friends financial reports.
The current checking account balance of $11,474.75 compares to $9,353.82 as of a year ago.
Friends gifts to the library this year of $19,202.12 compare to $17,789.52 a year ago. We paid for the new AED last month.

Used book sale income was adjusted to transfer cash deposits of Kori Gerbig sales to her category. Net for the used book sale
is now $7,539.77. Add to that $1,604.59 in Kori sales, and the event netted $9,144.36. The spring 2025 used book sale net
was $4,630.81, which included the $180 cost of new signs.

Membership dollars this year are $1,703.70, compared to $1,344.05 a year ago.

We paid $8.50 for the first year of use of our new domain name and received one memorial gift in the name of long-time used
book dealer Vladimir Dragan.

George
A motion to accept the Treasurer’s Report was made by Lori D., seconded by Mary T. and approved.

A huge thanks to George B. and Scott L. for unraveling the Zettle report to sort the book sale from Kori
Gerbig's sales.

IT Updates: LoreD.

We can no longer use a single Gmail account for multiple users logging into the same account. We
have purchased our own domain, and have applied for a free Google workspace account. Approval by
Google is backlogged, which will delay setting up our new email account. We requested an extension
before the expiration period to set up the workspace. This is a problem because we want to publish
our new email address on the rack card for the membership drive. Lore D. will look into the possibility
of setting up a business workspace, instead of the requested non-profit free workspace, which will
incur a cost. This would be a backup strategy only.

Naomi K-J. is now the lead on the membership drive. She would like to have the first mailing go out in
October.

BYLAW REVISION:  Pam M.

There are inconsistencies in the Organization section pertaining to election of directors. We looked at
the section and made a few changes. Pam M. will add the corrections to the Bylaws Article llI
Organization and get a copy to each director. A motion to accept these changes was made by Barb L.,
seconded by Donna Z. and approved. Due to these changes Megan Root will be nominated as a
director at our September meeting.



STRATEGIC PLAN DISCUSSION:

Naomi K-J. will head the membership drive. Barb L. will draft messages to put on social media to recruit
volunteers. All media messages must be written and then sent to Lore D. to put on social media.
Donna Z. will look into getting aprons. Pam M. will work on developing new director materials. Please
look at the list to see what you would like to head up as a director.

BOOK SALE: SueP.

Donations are accepted during library hours on September 25, 26 28 and 29. Friends Preview night is
September 30 from 5-8. Hours are October 1, 9-8, October 2 and 3 (bag sale) 10-4:30 and Sunday (free
books)11-12:30. Clean-up is Monday at 8:45.

Sue P. will be out of town beginning September 30. Sheila G. will be the lead person for the sales
portion of the book sale. Megan R. has volunteered her husband to get the tables back to St. Michael’s
on Monday morning.

The meeting was adjourned at 2:35. Our next meeting will be September 2 at 1:30.
Respectfully submitted,

Susan Parry, Secretary



