Friends of Onondaga Free Library
Minutes of the Board of Directors

Date: May 6, 2026

PRESENT:
Directors: Lore DePalo, Chris Geyer, Sheila Graudons, Cara Kirkby, Naomi Kissel-Johns,
Barbara Leigh, Pamela McLaughlin, Susan Parry, Mary Beth Roach,
Mary Taylor and Donna Zeolla
Staff: Susan Morgan

Members: Kathy DeSanctis, Rod Maturan and Megan Root
Guest: Kori Gerbig
Absent: George Bain

The meeting opened at 1:30 PM. The April minutes were read online. A motion to accept the
minutes was made by Sheila G., seconded by Lore D. and approved.

DIRECTOR’S REPORT: Susan M.

Mehan Freeman will be here tonight at 6PM to discuss the Juvenile books she has written. She is
currently at Onondaga Hill Middle School interacting with the students. We are so happy she is
speaking here tonight. Susan M. thanked us for funding her appearance at the library.

The program guide for May and June is out. Registration for programs begins on the 20™" of the
prior month.

The theme for our summer reading program is Unearth a Story — Dinosaurs. The kick-off will be
June 26 and 27. Thanks you to Friends for funding summer reading every year.

The reception for the senior artists will be June 17 from 4PM-6PM.
The Book Edges Program is completely full.
We are still compiling the stats for April but they look as strong as usual.

ASK:  We would like to purchase an AED defibrillator. Susan M. has been working with an
emergency room physician who is willing to oversee the program. The unit we would purchase is
an Avive which is adjustable for children and adults. The one time cost would be $1909.00 for the
unit. The library would incorporate its maintenance into their budget. The staff would be trained
and it would be kept behind the circulation desk but visible to the public. There was surprise that
the library does not already have one. We all agreed that this was something that is needed. Susan
M. will look at grants and let us know is she has found any at the June meeting.



Kori G. has items that she would like to sell at our book sale. They include puppets, story time kits,
picture books, story boards and instruments. She would use the Children’s Room but payment
would be made at the Friends table. She will donate half of her earnings to Friends. Scott
Lipkowski will program Zettle for Kori’s transactions. She will be the designated sales person in that
room as much as possible and we can help if staffing allows. Chantal Rothermel will take care of all
advertising for her.

TREASURER’S REPORT: George B. via e-mail
There was no report in April so it is included in the May report.

Here are the Friends financials. Our current checking account balance is $3,889.20, compared to
$5,492.07 as of April 30, 2025. There were two transactions in the past month, the same number as
in April 2025.

Gifts to the library this year remain unchanged at $16,786.31. Membership dollars of $805
compare to $811.52 a year ago.

| am asking for approval to reimburse myself for the annual cost of the Quicken subscription. In
past years | used this software to keep the books for two nonprofits and divided its cost between
the two. I'm no longer involved in the other nonprofit. The cost is $58.20, as seen on the attached
PDF.

We are reimbursing George B. for the full amount of the software that he uses for Friends because
he no longer works with the other group.

A motion to accept the Treasurer’s Report was made by Mary Beth R., seconded by Sue P. and
approved.

LONG RANGE PLANNING: Pam M.

The group met with Susan M. to finalize the plan. It was a very complementary and supportive
meeting leading to the final document which will be in Google Drive once it is approved. A motion
to approve the Strategic Plan was made by Barb L., seconded by Lore D. and approved. Please take
a look at the various initiatives and see what you would like to spearhead. We will talk about that
inJune.

IT UPDATE:  Lore D.
We received a thank you note from Christian and Scott L. for the baby gift.

Lore D. tracked our social media following for several months. We have 188 followers on Facebook,
5941 views which is up over 100% but only 34% are followers. We need to make the viewers
followers.

The goals for 2026 are to post the brochure, establish a PDF for volunteers and optimize file
management on our Google Drive to avoid any data charges. She is working hand-in-hand with
Chantal R. on all social media projects.



BROCHURE: Barb L.
The rack card has been completed and Barb will meet with Chantal R. next week to finalize it.
BOOK SALE: SueP.

Sign-up sheets are up in the Friends Corner and Sue P. will contact previous volunteers to let them
know. She will also send a message to Lore D. so she can get out a plea for volunteers on social
media. Flyers are here to post so please help yourself and post them in your favorite businesses.

Susan M. has reserved the Community Room at noon on Thursday, May 28 so things can be moved
from Sue P.’s house. Thanks to Chris G. and Sheila G. for volunteering to help. Barb L. will
coordinate efforts at the library.

Just a reminder that Nate DeVito is no longer in business so we will not be scanning books.
VIRTUAL AUTHOR TALKS: Mary Beth R.

Most of the authors were willing to speak at book clubs and classes rather than presenting to a
group who may not be familiar with their works.

We can check with Fayetteville to see which sites they use. This may possibly incur a fee.
We can also check with our book clubs to see if they are interested in author talks.
The meeting was adjourned at 2:35. Due to the book sale, our next meeting will be June 10 at 1:30.

Respectfully Submitted,

Susan Parry, Secretary



