Friends of Onondaga Free Library
Minutes of the Meeting of the Board of Directors

Date: September 10, 2925

Present:
Directors: Lore DePalo, Sheila Graudons, Barbara Leigh, Pamela McLaughlin, Susan
Parry, Mary Beth Roach, Mary Taylor and Donna Zeolla
Staff: Susan Morgan
Members: Kathy DeSanctis and Naomi Kissel-Johns
Absent: George Bain and Cara Kirkby

The meeting opened at 1:30 PM. There were corrections to the minutes: Kote’s name is spelled
incorrectly as is Nazareth. A motion to accept the August minutes as corrected was made by
Lore D., seconded by Barb L. and approved.

Director’s Report: Susan M.

We are still compiling summer stats but they look very healthy. We have had a huge
increase in the use of our meeting rooms.

The new name tags are here.
Asks:

We are having our staff appreciation luncheon at Plaza Grande Mexican on our
staff development day, October 13. We are asking for $175.00 toward the cost of the luncheon,
the balance will be asked of the Board of Trustees. A motion was made to spend $175.00 for
the staff luncheon by Donna Z., seconded by Sheila G. and approved.

The staff has expressed that they would like to do something different and team
building. We would like to follow the luncheon by an afternoon at I-Smash which features
smash session, splatter paint and axe throwing. Two hours with these activities would cost
$799.00. After much discussion it was decided that this activity does not fit with the Mission of
Friends’. Perhaps the Board needs to set an amount or percent of our budget to be used toward
staff appreciation events.

We would like to replace the X-box with Nintendo Switch. This is currently out of
stock and would cost $450.00 when available. A motion to purchase a Nintendo Switch was
made by Donna Z, seconded by Lore D. and approved.



We would like to replace the chairs in the Juvenile Fiction area with three Palette
Round Stock chairs with the cost not to exceed $2,000.00. We will table this until November to
see how we do with the Membership Drive and the book sale.

We would like to replace the television in the kiosk in the main lobby with a 43
inch LG to cost no more than $300.00. A motion was made to replace the television in the main
lobby for not more than $300.00 by Sheila G., seconded by Donna Z. and approved.

Treasurer’s Report:  George B. via e-mail

Here are the Friends financials as of today. Current checking account balance of $6,026.38.
Summer remains a quiet period in the Friends year. We paid our annual liability insurance
premium for $422, remarkably the same amount as we paid last year. Our total gifts to the library
this year of nearly $20,760 already has exceeded last year's total of $16,921. The town still has
not billed us for disposing of unsold books at OCRRA after the June used book sale.

George

IT Updates:  Lore D.
Mary Beth R. has been trained on Google Drive and Naomi K-J. will be trained.

We received a form from Wegman’s for tax exempt status. Mary Beth R. inquired about
food donations for events but did not ask for the tax exempt form. Lore D. will follow up with
Wegman’s. There is a tax exempt form on Google Drive as well as in the filing cabinet.

Distribution lists for projects are ready in g-mail.
Be sure to let Lore D. know when a flyer is ready to go out for events such as book sale.
Barb L. asked that ideas for the new brochure be put in Google Drive.

Membership Committee: Kathy D.

We met today and had 321 letters ready to go in about 2 hours. We will meet again in
October for the second mailing. Our goal is to raise $11,000.00.

Naomi K-J. is willing to become Kathy D.’s back up. Kathy D. will teach her the ins and
outs of the drive this year and they will work together in 2026.

We will need new brochures. George B. mentioned that our membership drive income
goes up when we up our ask’s levels. We should consider this since we need to print new
brochures for next year.



We also need envelopes and labels. Kathy D. will purchase these and get reimbursed by
George B.

Book Sale: Sue P.

The Town will not be able to take our discards because of fall large item pickup. Sue P.
will call some haulers to get prices.

Festival of Trees: Mary T.
The initial letter will go out next week.

Chantal recommended that the Friends decorate a tree in remembrance of Deb Carey
and possibly give the tree to her husband.

Balloons for Friends’ Week will be purchased at Dollar Tree for $1.50 each. We will spend less
than $30.00.

We will also purchase small flags to be given away for Veterans’ Day at the Friends’ Corner. We
will spend less than $30.00.

We will clean out the cabinets under the Friends’ Corner. What we can’t use we will donate to
Goodwill.

We are going to let the flowers in the pots at the front door finish blooming and put the pots
away for winter.

The meeting was adjourned at 2:35. Our next meeting will be the second Wednesday in
October, October 8, at 1:30, due to the book sale.

Respectfully submitted,

Susan Parry, Secretary



